Goal # Goal Objective # Objective Activities
Increase student enrollment and retention Design and implement effective retention ctivity #1 - Study sessions or recitation for all science classes|
rates. and enrollment management strategies. V\ctivitv #2 - Implementing MESA Club]
lActivitv #3 - Continuing MESA and the MESA center|
2 1 |Activitv #4 - STEM Day
Ensure effective and efficient Implement the Board of Regents’ strategic ctivity #1 - Curriculum courses taught by the division will include
educational programs and academic initiatives to enhance AMC’s educational wwwwg@
services that meet student and market Jprograms and services.
demands.
Essential for transfer to baccalaureate level or to meet tha
4 5 bemands of the current job market]
lActivitv #2 - Study or recitation sessions will not only focus on|
understanding science concepts but will also include discussion§|
En how to enhance study skiIIs.|
Ensure effective and efficient Develop a balance of transfer, career, and
educational programs and academic certificate educational programs that meet | Activity #1 - Development of a Pharmacy Tech Certification]
4 services that meet student and market 2 student demands.
demands.
Ensure effective and efficient Ensure effective educational programs and ctivity #1 - Develop common syllabi for BIOL 1101/BLAB1101
educational programs and academic academic support services that address student  |GSCI 1101/GSCL, GSCI 1102/GSCL1102 and BIOL 1104
4 services that meet student and market 3 institutional requirements, such as the those L
demands. associated with the Regents Exam and Learning
Support.
Provide affordable, high quality education To review and modify strategies, as necessary, tolIActivitv #1 - Conduct a search for a NS Division Chaif
for economically disadvantaged, Iensure that the College recruits and retains a well
3 educationally gifted and promising 3 qualified administration, faculty, and staff who

students.

will ensure high quality student educational
|programs and services.




