
Objective
Action Plan

*Activities for
Implementation

Person(s)
Responsible

Activities
Timeline

Expected 
Outcome(s)

Indicators/
Metrics

Justification (Demonstrate need 
and benefit to AMC)

Develop and implement 
strategies that identify, monitor, and 
eliminate factors that limit student 
access.

Plan, develop, and establish 
satellite campuses in strategic 
locations that target high growth 
populations.

Offer on-line courses and/or 
other distance learning modes of 
curriculum delivery.

Provide support services to 
address barriers that limit student 
access.

Develop and/or implement 
technological means that facilitiate
and support student access.

Provide pre-college programs 
and support     services that ensure 
student readiness for college.

Pursue various financial streams, 
grants and/or scholarship 
opportunities, internally and/or 
externally initiatives.

Other *Note:  Include associated 
expenses on the “Budget 
Form.”
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Strategic Goal 1: Increase capacity and student access.

Planning Form

Planning Unit: ______________________________________ Date Submitted:_____________________________

Reviewed ___________________________________________  Date ________ 
Office of Research, Planning, and Assessment                                          

Capacity and Access

Approved________________________________________Date ________       
Office of the Vice President
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